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BOD #1

Board Of Directors

AGENDA

Purpose: !"#$%&!'(!)*+,-++!.(-%!/&$&,#+!$&)!'0#!+.+'#1+!2*'0*&!.(-%!/&$&,*$3!4-$)%$&'!2*'0(-'!5-)61#&'!
$&)!,%*'*,*+17!!8.!9$,--1*&6!(-'!&#6$'*9#!#1('*(&!$&)!%#:3$,*&6!*'!2*'0!6%$'*'-)#!$&)!3(9#;!$&!(&#&#++!(<!
<(,-+!$&)!#&#%6.!+-%<$,#+!$&)!6%(2+7!!=>++*6&!0*+'(%*$&!)-'*#+!$&)!%#,(%)!'0#!%#+:(&+#+!'(!#$,0!3*&#!*'#1!<(%!
.(-%!"#6$,.!/3#7!!?##!@AB
C7! D*&)!$!4-*#'!:3$,#!'0$'!$33(2+!<(%!$!<(,-+#)!)*+,-++*(&7
E7! ?'$%'!2*'0!$!Positive Focus 

$7! F$3G!$H(-'!$&!$,0*#9#1#&'!(%!$,,(1:3*+01#&'!1$)#!*&!'0#!3$+'!1(&'0!<(%!20*,0!.(-!$%#!
+$'*+/#)!*&!(&#!(<!'0#!4-$)%$&'+7

3.  Gratitude Focus

$7! F#33!.(-%!+:(-+#I:$%'&#%I<$1*3.!1#1H#%!$H(-'!(&#!$%#$!*&!$&.!4-$)%$&'!<(%!20*,0!.(-!$%#!
6%$'#<-3!<(%!'0#17

H7! J#1#1H#%!'0#!K8(L!D$,'(%M;!$+!3(&6!$+!.(-!9*#2!'0#!('0#%!:#%+(&!$+!$!:#%+(&!$&)!<%(1!$!
:(*&'!(<!6%$'*'-)#;!.(-!)(&M'!0$9#!'0#!$H*3*'.!'(!,%*'*,*N#7

4.  Open Wealth Tracker Account

$7! J#$)!F-'(%*$3
H7! O&'#%!$+!1-,0!)$'$!$+!:(++*H3#

5.  Organizational Chart

$7! P#/&#!'0#!%(3#+!2*'0*&!.(-%!+1$33!H-+*&#++!=<$1*3.B
H7! =+##!Q%6$&*N$'*(&$3!R0$%'!:$6#!$<'#%!8QPB

S7! O$,0!(<!.(-!+0$%#+!'0#!Greatest Insight!<%(1!'0#!#9#&*&6!$&)!2%*'#+!*'!)(2&7
A7! ?#'!-:!$!!"#$%&'!<(%!$33!(<!.(-%!%#,(%)+7!!=F0*+!*+!.(-%!"#6$,.TB
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BOD #2

Board Of Directors

AGENDA

Purpose: !"#$%&!'(!)*+,-++!.(-%!/&$&,#+!$&)!'0#!+.+'#1+!2*'0*&!.(-%!/&$&,*$3!4-$)%$&'!2*'0(-'!5-)61#&'!
$&)!,%*'*,*+17!!8.!9$,--1*&6!(-'!&#6$'*9#!#1('*(&!$&)!%#:3$,*&6!*'!2*'0!6%$'*'-)#!$&)!3(9#;!$&!(&#&#++!(<!
<(,-+!$&)!#&#%6.!+-%<$,#+!$&)!6%(2+7!!=>++*6&!0*+'(%*$&!)-'*#+!$&)!%#,(%)!'0#!%#+:(&+#+!'(!#$,0!3*&#!*'#1!<(%!
.(-%!"#6$,.!/3#7!!?##!@AB
C7! D*&)!$!4-*#'!:3$,#!'0$'!$33(2+!<(%!$!<(,-+#)!)*+,-++*(&7
E7! ?'$%'!2*'0!$!Positive Focus 

$7! F$3G!$H(-'!$&!$,0*#9#1#&'!(%!$,,(1:3*+01#&'!1$)#!*&!'0#!3$+'!1(&'0!<(%!20*,0!.(-!$%#!
+$'*+/#)!*&!(&#!(<!'0#!4-$)%$&'+7

3.  Gratitude Focus

H7! F#33!.(-%!+:(-+#I:$%'&#%I<$1*3.!1#1H#%!$H(-'!(&#!$%#$!*&!$&.!4-$)%$&'!<(%!20*,0!.(-!$%#!
6%$'#<-3!<(%!'0#17

,7! J#1#1H#%!'0#!K8(L!D$,'(%M;!$+!3(&6!$+!.(-!9*#2!'0#!('0#%!:#%+(&!$+!$!:#%+(&!$&)!<%(1!$!
:(*&'!(<!6%$'*'-)#;!.(-!)(&M'!0$9#!'0#!$H*3*'.!'(!,%*'*,*N#7

O7! J#9*#2!.(-%!Commander’s Intent
)7! P*+,-++!#$,0!(<!.(-%!F0%##!=QB!R*+*(&+!$&)!9#%*<.!'0#.!$%#!+'*33!$::3*,$H3#
#7! S<!&('!%#9*+#!'0#!9*+*(&+7
<7! J#9*#2!.(-%!P$&6#%+!T!+'*33!$::3*,$H3#U!!=J#9*+#B
67! J#9*#2!.(-%!?(3-'*(&+!T!+'*33!$::3*,$H3#U!!=J#9*+#B
07! J#9*#2!.(-%!?'%#&6'0+!T!+'*33!$::3*,$H3#U!!=J#9*+#B

V7! F$G#!(-'!'0#!‘Can We Talk’ 4-#+'*(&&$*%# $&)!$&+2#%I%#9*#2!'0#1!'(6#'0#%!or do a Strategy 
FocusW!!=F0*+!$&+2#%+!'0#!4-#+'*(&X!Y0$'!0$::#&+!*<!.(-!H('0!3*9#!$!3(&6!$!0$::.!3*<#UB
$7! Y%*'#!'0#!$&+2#%+!)(2&!$&)!)*+,-++!'0#17

Z7! [$,0!(<!.(-!+0$%#+!'0#!Greatest Insight!<%(1!'0#!#9#&*&6!$&)!2%*'#+!*'!)(2&7
A7! Record BOD7!!
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‘Can We Talk?’
1.  “Do we really want to retire and if so, when?”

2.  “What is our vision of Retirement – and do we share the same vision?”

3.  !"#$%&'()*'&$*#$+,-'.(*'*+/+0102,'&).3/0+2$'4#/$01+%'#25'46#&&01+%'02/(7+'5)*02,'()*'*+$0*+7+2$'-+#*&'
$('/(1+*'#88'80102,'+96+2&+&:

4.  ;!"#$'#&&+$&'5('<+'"#1+'.(*'*+$0*+7+2$'='#25'#*+'$"+-'6(&0$0(2+5'02'$"+'7(&$'>+2+3/0#8'<#-&'$('
achieve our goals?”

5.  ;?(<'7)/"'7(2+-'<088'<+'2++5'$('&)66(*$'()*'80.+&$-8+'02'*+$0*+7+2$:@

6.  ;A('<+'"#1+'#2'+&$#$+'68#2'='#25'<"+*+'0&'0$:@

7.  ?(<'<088'<+'6#&&'()*'B02#2/0#8'C8)+6*02$'$('()*'/"085*+2:'DE'B02#2/0#8'C8)+6*02$'0&'"(<'-()'
)25+*&$#25'7(2+-F''G()*'*+8#$0(2&"06'<0$"'7(2+-F''H"+'&-&$+7&'-()'+768(-'$('/(2$*(8'7(2+-'#25'
7#I+'0$'<(*I'.(*'-()JK';!"#$'<088'()*'8+,#/-'>+:@

8.  !"#$'"#66+2&'0.'<0$"02'$"+'2+9$'L'-+#*&'(2+'(.'-()'6#&&+&'#<#-:''!"#$'0&'$"+'&$*#$+,-'.(*'5+>$M'>088&M'
raising the children etc.?

9.  ;!"#$'I025'(.'*+8#$0(2&"06&'='6+*&(2#8'#25'32#2/0#8'='5('<+'<#2$'$('"#1+'<0$"'()*'/"085*+2'#25'
6#*+2$&'02'8#$+*'80.+:@
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BOD #3
Board Of Directors

AGENDA

Purpose: !"#$%&!'(!)*+,-++!.(-%!/&$&,#+!$&)!'0#!+.+'#1+!2*'0*&!.(-%!/&$&,*$3!4-$)%$&'!2*'0(-'!5-)61#&'!
$&)!,%*'*,*+17!!8.!9$,--1*&6!(-'!&#6$'*9#!#1('*(&!$&)!%#:3$,*&6!*'!2*'0!6%$'*'-)#!$&)!3(9#;!$&!(&#&#++!(<!
<(,-+!$&)!#&#%6.!+-%<$,#+!$&)!6%(2+7!!=>++*6&!0*+'(%*$&!)-'*#+!$&)!%#,(%)!'0#!%#+:(&+#+!'(!#$,0!3*&#!*'#1!<(%!
.(-%!"#6$,.!/3#7!!?##!@AB
C7! D*&)!$!4-*#'!:3$,#!'0$'!$33(2+!<(%!$!<(,-+#)!)*+,-++*(&7
E7! ?'$%'!2*'0!$!Positive Focus 

$7! F$3G!$H(-'!$&!$,0*#9#1#&'!(%!$,,(1:3*+01#&'!1$)#!*&!'0#!3$+'!1(&'0!<(%!20*,0!.(-!$%#!
+$'*+/#)!*&!(&#!(<!'0#!4-$)%$&'+7

3.  Gratitude Focus
H7! F#33!.(-%!+:(-+#I:$%'&#%I<$1*3.!1#1H#%!$H(-'!(&#!$%#$!*&!$&.!4-$)%$&'!<(%!20*,0!.(-!$%#!
6%$'#<-3!<(%!'0#17

,7! J#1#1H#%!'0#!K8(L!D$,'(%M;!$+!3(&6!$+!.(-!9*#2!'0#!('0#%!:#%+(&!$+!$!:#%+(&!$&)!<%(1!$!
:(*&'!(<!6%$'*'-)#;!.(-!)(&M'!0$9#!'0#!$H*3*'.!'(!,%*'*,*N#7

O7! J#9*#2!.(-%!Commander’s Intent
)7! P*+,-++!#$,0!(<!.(-%!F0%##!=QB!R*+*(&+!$&)!9#%*<.!'0#.!$%#!+'*33!$::3*,$H3#
#7! S<!&('!%#9*+#!'0#!9*+*(&+7
<7! J#9*#2!.(-%!P$&6#%+!T!+'*33!$::3*,$H3#U!!=J#9*+#B
67! J#9*#2!.(-%!?'%$'#6*#+!T!+'*33!$::3*,$H3#U!!=J#9*+#B
07! J#9*#2!.(-%!?'%#&6'0+!T!+'*33!$::3*,$H3#U!!=J#9*+#B

V7! Discuss Family Systems and Civic Systems
W7! Discuss Homework assignments from Coach 

$7! ?'%$'#6.!D(,-+
A7! X$,0!(<!.(-!+0$%#+!'0#!Greatest Insight!<%(1!'0#!#9#&*&6!$&)!2%*'#+!*'!)(2&7
Y7! Record BOD7!!

This agenda serves as a template for all further BODs.  Step 6 is the only variable.  You will typically use 

Strategy Focus for Step 5.
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BOD #4

Board Of Directors

AGENDA

Purpose: !"#$%&!'(!)*+,-++!.(-%!/&$&,#+!$&)!'0#!+.+'#1+!2*'0*&!.(-%!/&$&,*$3!4-$)%$&'!2*'0(-'!5-)61#&'!
$&)!,%*'*,*+17!!8.!9$,--1*&6!(-'!&#6$'*9#!#1('*(&!$&)!%#:3$,*&6!*'!2*'0!6%$'*'-)#!$&)!3(9#;!$&!(&#&#++!(<!
<(,-+!$&)!#&#%6.!+-%<$,#+!$&)!6%(2+7!!=>++*6&!0*+'(%*$&!)-'*#+!$&)!%#,(%)!'0#!%#+:(&+#+!'(!#$,0!3*&#!*'#1!<(%!
.(-%!"#6$,.!/3#7!!?##!@AB
C7! D*&)!$!4-*#'!:3$,#!'0$'!$33(2+!<(%!$!<(,-+#)!)*+,-++*(&7
E7! ?'$%'!2*'0!$!Positive Focus 

$7! F$3G!$H(-'!$&!$,0*#9#1#&'!(%!$,,(1:3*+01#&'!1$)#!*&!'0#!3$+'!1(&'0!<(%!20*,0!.(-!$%#!
+$'*+/#)!*&!(&#!(<!'0#!4-$)%$&'+7

3.  Gratitude Focus

$7! F#33!.(-%!+:(-+#I:$%'&#%I<$1*3.!1#1H#%!$H(-'!(&#!$%#$!*&!$&.!4-$)%$&'!<(%!20*,0!.(-!$%#!
6%$'#<-3!<(%!'0#17

H7! J#1#1H#%!'0#!K8(L!D$,'(%M;!$+!3(&6!$+!.(-!9*#2!'0#!('0#%!:#%+(&!$+!$!:#%+(&!$&)!<%(1!$!
:(*&'!(<!6%$'*'-)#;!.(-!)(&M'!0$9#!'0#!$H*3*'.!'(!,%*'*,*N#7

O7! J#9*#2!.(-%!Commander’s Intent
$7! P*+,-++!#$,0!(<!.(-%!F0%##!=QB!R*+*(&+!$&)!9#%*<.!'0#.!$%#!+'*33!$::3*,$H3#
H7! S<!&('!%#9*+#!'0#!9*+*(&+7
,7! J#9*#2!.(-%!P$&6#%+!T!+'*33!$::3*,$H3#U!!=J#9*+#B
)7! J#9*#2!.(-%!?(3-'*(&+!T!+'*33!$::3*,$H3#U!!=J#9*+#B
#7! J#9*#2!.(-%!?'%#&6'0+!T!+'*33!$::3*,$H3#U!!=J#9*+#B

V7! Discuss Family Systems and Civic Systems
W7! >&+2#%!'0#!<(33(2*&6!Question:

$7! X0$'!0$::#&+!*<!.(-!)*#U
H7! 8#!9#%.!$%'*,-3$'#!(&!0(2!'0#!3*<#!*&+-%$&,#!1(&#.!2*33!H#!+:#&'7!!X0$'!)#H'+!2*33!H#!:$*)!
(<<7!!Y(2!'0#!,0*3)%#&!2*33!H#!$))%#++#)7

,7! X0$'!0$::#&+!'(!'0#!1(%'6$6#!(%!'0#!0(-+#!#',7
A7! X%*'#!'0#!$&+2#%+!)(2&!$&)!)*+,-++!'0#17
Z7! [$,0!(<!.(-!+0$%#+!'0#!Greatest Insight!<%(1!'0#!#9#&*&6!$&)!2%*'#+!*'!)(2&7
\7! Record BOD7!!


